Security Audit/Review Meeting
[Team Name]
January 1, 2026
10:00am – 12:00pm
	Meeting Purpose:
Evaluate security posture, review audit findings, and prioritize risks to ensure data protection.
	



	10:00 – 10:15
	Executive Summary & State of Security at the Organization
· Provide a high-level overview of the current threat landscape.
· Relevant details such as failed login attempts, blocked attacks, etc.
	Team Lead

	10:15– 10:45
	Audit Findings & Gap Analysis
· Review "Critical" and "High" findings from the audit report.
· Separate "low-hanging fruit" vs. complex architectural gaps in improving security.
	Audit Lead

	10:45 – 11:15
	Vulnerability & Patch Management Review
· What percentage of systems are fully patched?
· Are there any "legacy" systems that cannot be patched and require compensating controls?
	All Members

	11:15 – 11:30
	Compliance & Policy Status
· Status on relevant compliance measures (SOC2, ISO, GDPR, etc.)
· Discuss any relevant gaps.
	Team Lead

	11:30 – 11:50
	Remediation Roadmap & Resource Allocation
· Prioritize top 3 security tasks for the next month.
· Discuss budget or personnel constraints for larger security initiatives. (If applicable)
	All Members

	11:50 – 12:00
	Assign Action Items
	Team Lead



