ARB Meeting Template
[Team Name] - Meeting Title
January 1, 2026
10:00am – 11:30am
	Meeting Purpose:
To evaluate and validate proposed technical designs for alignment with company standards, security, and long-term scalability.
	

	
	



	10:00 – 10:20
	Context & Business Logic
· What business problem does this architecture solve?
· Mandatory constraints: budget, vendors, deadlines
	Project Lead(s)

	10:20– 10:40
	Design Presentation
· Review the High-Level Design (HLD) diagram
· Discussion and Q&A
	All Members

	10:40 – 10:50
	The "Stress Test": Scalability & Security
· Discuss where the design would break under pressure
	All Members

	10:50 – 11:00
	Integration and Maintenance
· How does the design fit into the current eco-system?
· What does it take to maintain this design?
· How could this be safely decommissioned if needed?
	Project Lead(s)

	11:00 – 11:25
	Review and Feedback
· Decide on an outcome from this meeting. Is the plan approved, approved with small changes, or should the plan be revised and resubmitted?
	All Members

	11:25 – 11:30
	Create Action Items
	Project Manager



