Exit Interview
[Team Name] – Employee Name
January 1, 2025
10:00am – 11:00am
	Meeting Purpose:
A candid discussion about your time at this company and an opportunity to share thoughts and feedback.
	

	
	



	10:00 – 10:05
	Introduction & Purpose
· "The purpose of this meeting is to gather your honest feedback about your experience—what you enjoyed and what you think we could do better."

	10:05– 10:10
	Reason for Leaving 
· "To start, could you share your primary reason(s) for deciding to leave [Company Name]?"
· "Was there a specific event that prompted you to start looking, or was it a more gradual decision?"

	10:10 – 10:30
	The Role & Day-to-Day Experience 
· "Thinking about your specific role, what parts of the job did you enjoy the most?"
· "What parts of the job did you find the most frustrating or challenging?"
· "Did you feel the role aligned with the expectations that were set when you were hired?"
· "Did you feel you had the necessary tools, resources, and training to be successful?"

	10:30 – 10:40
	Management & Team Dynamics
· "How would you describe your working relationship with your direct manager?"
· "What are some areas where your manager could have improved?"
· "How was your experience working with your immediate team?"

	10:40 – 10:50
	Company Culture & Career Growth
· "How would you describe the company culture here?"
· "Did you feel you had opportunities for career growth and professional development?"

	10:50 – 10:55
	Compensation & Benefits
· "How did you feel about your overall compensation (salary, bonus, etc.)?"
· "Was compensation a significant factor in your decision to leave?"

	10:55 – 11:00
	Closing & Final Thoughts



