Marketing Campaign Kickoff
[Team Name] – [Project Name]
January 1, 2026
10:00am – 11:15am
	Meeting Purpose:
Get on the same page about a high-level overview of the marketing campaign ahead and make key decisions about the path forward.
	

	
	



	10:00 – 10:05
	Welcome and intros

	10:05– 10:20
	The "Why": Campaign Goals & Objectives
· Discuss the background and context of the campaign: "Why are we running this campaign, and why now?"
· What's the primary objective of the campaign?
· Define the Key Performance Indicators

	10:20 – 10:30
	The "Who": Target Audience Deep Dive 
· Review the target persona
· What are the main pain points?

	10:30 – 10:40
	The "What": Core Message & Offer
· Campaign Theme: The "big idea" or creative concept.
· Key Message: "If our audience only remembers one thing from this campaign, what is it?"
· The Offer / CTA: "What are we asking them to do?" (e.g., "Download the E-book," "Start a Free Trial," "Register for the Webinar")
· Tone & Voice: "What is the personality of this campaign?" (e.g., Authoritative, witty, urgent, empathetic).

	10:40 – 10:50
	The "How" & "Where": Execution Plan
· Discuss the channels and distribution of this campaign
· List all of the main deliverables
· Discuss the budget and allocation for a successful campaign

	10:50 – 11:00
	The "When": Timeline & Key Milestones
· Assign key dates to key milestones:
· Creative Brief Finalized
· First Drafts Due
· Final Asset Approvals
· Campaign Launch Date
· Campaign End Date
· First Performance Report Due

	11:00 – 11:10
	Roles & Responsibilities
· Discuss who is responsible for which critical part of the project (copy, design, ad spend, etc)

	11:10 – 11:15
	Discuss Next Steps & Action Items



